


CRL Coordination meeting 2020
· Proposed dates: One day of the third or fourth week of June 15-19 and 22-26 June 2020, via zoom meeting, hosted by NOA.
Please fill in the doodle: https://doodle.com/poll/4e7rs2cb3r3eyrqh . Look at the end for deadlines.

INITIAL AGENDA:

· Step to the new researches having obtained their PhD recently: a morning session dedicated to short presentations by junior scientists concerning new scientific approaches, questions, methodologies, actions and experiments. Proposals for adaptation of the networks in order to support new scientific studies and answer to new challenges will be welcome. The objective of the proposed study must be directly or potentially linked with the CRL. Links with existing results and data needed must be also clearly mentioned.

Early afternoon session
· Brief overview of the activity of the Observatory from June 2019 to June 2020 and introduction of the working programme of the day (Pierre Briole) 
· Considering the 2019 meeting minutes, discussion and reassignment of the discussed tasks. (http://coord2019.crlab.eu/)
· Strengthen the conversation about the sustainability of the CRL including station maintenance. Suggestions from all about: Sustainability and support of CRL
· Governance and funding of the Observatory, scientific council, administrative issues. Financial model.
· CRL self-administration? How CRL will survive? What will be the long term strategy?
· Consortium Board EPOS NFO meeting, held in May 2020
· Advisory Committee of the EPOS/NFO
· Data and Services (percentage of the sustainability of each one) provided to EPOS-ERIC in 2021 percentage of the sustainability. 
· Postonjia EPOS NFO meeting (http://postojna2019.crlab.eu/) held on November 2019
· Monthly informational bulletin
· Educational component
· Public outreach component
· CRL School 2020 and 2021
· Student exchanges among partners Universities
· Conclusions and planned actions for the forthcoming months
Please send your contribution to the agenda objectives, propose changes in the agenda and complete the doodle not later than Monday June 1, 2020. 
Young researchers that would like to present, please send the title and brief summary, considering the description given, not later than Wednesday May 27, 2020. Please consult first the CRL portal crlab.eu.



