
CRL coordination meeting agenda 
(preliminary) 

Monday June 12, 2023 
National and Kapodistrian University of Athens 

 
09:30 – 09:50 Welcome session: Welcome messages 

• Nicholas Voulgaris, Vice Rector of Research and Lifelong Learning of the National 
and Kapodistrian University of Athens 

• Assimina Antonarakou, President of the Department of Geology and 
Geoenvironment, National and Kapodistrian University of Athens 

 

09:50 – 10:50 CRL coordination 1 session  
• Brief overview of the activity of the Observatory from October 2022 to May 2023 

and introduction of the working programme of the day (P. Elias – G. Kaviris) 
• Scientific overview of CRL from October 2022 to May 2023 
• Considering the 2022 meeting minutes, discussion and reassignment of the 

discussed tasks. 
• Brief overview of maintenance actions since October 2022 and raised issues (M. El 

Aissaoui, E. Klein, P. Elias, G. Kaviris) 
• Informational bulletin 

 

10:50-11:10 Break 

 
11:10 – 12:00 CRL coordination 2 session 

• Sustainability of the CRL stations, Problems of sustainability from CNRS  
• MoUs between CNRS/INSU and Greek partners 
• Telemetry issues for GNSS 
• Outcomes of the 26/5 technical meeting 
• Web page of CRL 
• Governance, administrative issues. Financial model. 
• What will be the long term CRL strategy? 
• Colleagues from CNRS involved with the management and operation of CRL in long 

term 
• Partnership detail of CRL, past and present (members and collaborating members) 

 

12:00 – 12:40 EPOS NFO internal session 
• DDSS 2023 

o Actions for funding securing  
o Budget transfer from CNRS to Greek partners 
o Budget Allocation (IT manmonths, 2 persons maintaining the CRL stations) 

• Czech participation – MoU? 

https://nfo.crlab.eu/crl-coordination-meeting-2021


12:40- 14:00 Lunch 
 
14:00 – 14:50 EPOS NFO external session 

• Briefing of NFOs executive Committee 
• Briefing of the DDSS 2023 - Institute that will act as CRL Service Provider 
• DDSS 2024 
• Internal debriefing 

 
14:50 – 15:40 Education and public outreach session 

• CRL School 
o CRL School 2023 
o CRL School 2024 

• Student exchanges among partners Universities 
• Public outreach component 

 

15:40 – 16:00 Conclusions session 
• Conclusions and planned actions for the forthcoming months 

 


