
CRL coordination meeting agenda 
 

Tuesday June 11, 2024 
National and Kapodistrian University of Athens 

Room: Ioannis Drakopoulos 

 
09:30 – 09:50 Welcome session: Welcome messages 

• Nicholas Voulgaris, Director of the Seismological Laboratory of the National and 
Kapodistrian University of Athens 

• Assimina Antonarakou, President of the Department of Geology and 
Geoenvironment, National and Kapodistrian University of Athens 

 

09:50 – 10:50 CRL coordination 1 session  
• Brief overview of the activity of the Observatory from June 2023 to May 2024 and 

introduction of the working programme of the day (P. Elias – G. Kaviris) 
o CRL Governance Committee 1st and 2nd meeting 
o Installation of long baseline tilt meter 
o Procurement of new hi-rate GNSS 
o EPOS MyCA NFO 2023  EPOS MyCA NFO 2024 
o GeoInquire TNA 
o TRANSFOM² 
o CRL Schools 
o …. 

• Scientific overview of CRL from June 2023 to May 2024 
o Paper Serpetsidaki at al., 2023 (published at 20/8/2023) 

• Considering the 2023 meeting minutes, discussion and reassignment of the 
discussed tasks. 

• Brief overview of maintenance actions since June 2023 and raised issues (M. El 
Aissaoui, P. Elias, G. Kaviris) 

• Informational bulletin 
 

10:50-11:10 Break 

 
11:10 – 12:40 CRL coordination 2 session 

• Partnership detail of CRL, past and present (members and collaborating members) 
o Refer to 2nd CRL GC meeting minutes 

 Each partner declares their colleagues inside its institution in CRL 
Partners & Observers - Members.xlsx 

 Each observer candidate declares its institution and their colleagues 
inside its institution in CRL Partners & Observers - Members.xlsx, 

https://noagr-my.sharepoint.com/:b:/g/personal/pelias_noa_gr/EbdVtU9JLHZPpDynZzb-LZ4BHdIUnlYcDDlzYYNRmdVuMQ?e=Iw1KD2
https://noagr-my.sharepoint.com/:x:/g/personal/pelias_noa_gr/EdfeHElYUbpAra23kNSjUKUBrezmYhPPWadq7e6LDzTYgQ?e=3Y4rfd
https://noagr-my.sharepoint.com/:x:/g/personal/pelias_noa_gr/EdfeHElYUbpAra23kNSjUKUBrezmYhPPWadq7e6LDzTYgQ?e=3Y4rfd
https://noagr-my.sharepoint.com/:x:/g/personal/pelias_noa_gr/EdfeHElYUbpAra23kNSjUKUBrezmYhPPWadq7e6LDzTYgQ?e=3Y4rfd


Please contact the CRL GC for your interest to be a CRL observer, 
describing and justifying your involvement 

o Minutes distribution: Agree or modify: 
 The GA agenda distributed to all (post at the portal) 
 The GA minutes distributed to all (post at the portal) 
 The GC minutes distributed only to partners 
 Minutes of scientific (except paper oriented) and technical interim 

meetings will be distributed to all (post at the portal) 
• MoU between CNRS/INSU and Greek partners 

o Refer to 2nd CRL GC meeting minutes 
• CRL Visiting Committee 

o Refer to 2nd CRL GC meeting minutes 
• Telemetry issues for GNSS 
• Event driven coordinated action for instruments deployment 
• Projects 

o TRANSFORM² 
o MOSAIC-3, Refer to 2nd CRL GC meeting minutes. Please be informed in 

advance reading the evaluation reports and decide if you want to lead. In 
Horizon MSCA calls for 2025 ITN is not included. 

o Geo-Inquire 
 TNA 

• Seismo optic 
• GNSS 

 Corinth Summer School 
o FIM-OPTIQUE 

• Web page of CRL 
o Discussed in 2nd GC - Related to MyCA NFO 2024 

• Governance, administrative issues. Financial model. 
o Governance Scheme 
o 1st and 2nd GC meeting 
o GC committee members re-appointment 

• CRL instrumentation to be considered and included in HELPOS2 
• When and where we will host the next CRL Coordination Meeting? 
• What will be the long term CRL strategy? 
• Sustainability of the CRL stations, Problems of sustainability from CNRS 
• Colleagues from CNRS involved with the management and operation of CRL in long 

term 

12:40- 14:00 Lunch 
 
14:00 – 14:30 EPOS NFO session 

• DDSS 2023 
• DDSS 2024 

o UPAT became the responsible Institution and received the funds for CRL 
o Budget transfer from UPAT to CNRS 
o Budget Allocation (IT manmonths, 2 persons maintaining the CRL stations) 

 

https://noagr-my.sharepoint.com/:f:/g/personal/pelias_noa_gr/EjOR3s0vKKRCkAHIz4R-BRgBmz2SBRzHU3ztWzEtn9e3Vw?e=WO9KKJ
https://noagr-my.sharepoint.com/:f:/g/personal/pelias_noa_gr/EjOR3s0vKKRCkAHIz4R-BRgBmz2SBRzHU3ztWzEtn9e3Vw?e=WO9KKJ
https://marie-sklodowska-curie-actions.ec.europa.eu/funding


14:30 – 15:10 Education and public outreach session 
• CRL School 

o ECTS educational units 
o CRL School 2023 
o CRL School 2024 

• Student exchanges among partners Universities 
• Public outreach component 

15:10 – 15:30 Conclusions session 
• Conclusions and planned actions for the forthcoming months 

 


